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BP #2:  Manage information NOT data 

Reliability information is NOT raw measurement data. Understand the 
difference between inspection and analysis data and asset actionable 
information.  

 

 

 



Actionable Information 

• Actionable Information is a term for information that can be acted 
upon or information that gives enough insight into the future that the 
actions that should be taken become clear for decision makers 

 

• Actionable Information should be about the asset & the business, 
not the data 



Appropriate Information: 
Asset vs Inspection 

Plant maintenance wants to know that the motor has a 
moderately severe bearing problem that should be 
replaced in the next 90 days. 

Plant maintenance doesn’t want to know the motor DE 
Bearing is .2ips and increasing from last month, the temp 
is 160°F (DE) and 90°F (NDE), or ultrasonic level remained 
high after greasing. 



Data Analysis Actionable 

Information 

Analysis Turns Data Info Actionable 
Information. 



How do you get actionable information? 

• The state of technology today still requires a human analyst who is familiar with 
data interpretation and experience with asset failure modes. 

 

• The best analysts have a good asset maintenance background 

 

• Effective data analysis requires the analyst to turn data into asset based 
actionable information 

 

• Combining actionable information from multiple condition monitoring 
technologies on the same asset strengthens confidence  

 

• The better the actionable information the better the reliability program 

 



BP #2:  Manage information NOT data 

Reliability information is NOT raw measurement data. Understand the 
difference between inspection and analysis data and asset information.  

 

PdM analysts use data from multiple sources to define a problem and 
its severity.  

 

Outside the PdM Teams the rest of the plant and company want  

Recommended action, severity, accountability for correction. 



Problem Data: 



Standardization of faults and severity: 



Condition Entry 

 



Acute Condition Entry Email 



Integrated Condition Report 



Condition Cases Vs. Condition Entries 

• Condition Entry documents a problem every time it is inspected 

 

• Condition Case contains all problem entries from start to completion 

 



Integration of technologies and faults 
• Data integration may occasionally be important in solving complex 

problems. 

 

• Condition case integration is essential to resolving all problems 
present on the asset. 

 

• Asset has both vibration and lubrication cases open. Don’t fix just 
one. 



It’s All About Appropriate Maintenance Execution 

 


